Post Graduate Programs
Introduction

MBA (Health Care Administration) —

The Healthcare sector is experiencing rapid growth, positioning itself as a leading service industry in
India. This dynamic field is driven by the expansion of existing healthcare organizations into new service
areas, the entry of innovative companies with cutting-edge technology and marketing strategies and India’s
aspiration to become a premier destination for medical tourism. This professional program, approved by
the Government of Maharashtra and the All-India Council for Technical Education (AICTE), New Delhi
equips student’s with the essential skills to navigate this evolving landscape.

Healthcare Administration focuses on the strategic management of hospitals and public health systems.
Healthcare administrators, also known as healthcare service managers, play pivotal roles in diverse settings,
including nursing homes, multi-specialty hospitals, and clinical practices. Their primary responsibility
involves planning and overseeing the delivery of high quality healthcare services. To meet the demands of
this fast-paced industry, the program provides a robust foundation in managerial and technical skills,
preparing graduates for successful careers in consulting, medical products, pharmaceuticals, biotechnology,
financial services, venture capital, healthcare systems, health plan management and insurance, IT,

associations and government.




Aims & Objectives of the programs

MBA (Health Care Administration) - Program Goals

a) Cultivating Visionary Healthcare Leaders:

e To develop dynamic, innovative, and highly skilled managers and administrators who can drive
efficiency and excellence in hospitals and healthcare organizations through the application of
cutting-edge management methodologies.

b) Mastering Strategic Healthcare Management:

e To equip students with essential knowledge and practical skills, enabling them to formulate and
implement strategic initiatives for the effective management of specialized healthcare facilities,
particularly in competitive corporate and private sector environments.

¢) Building Comprehensive Healthcare Expertise:

e To provide a robust foundation in healthcare delivery systems, fostering a deep understanding of industry-
specific terminology and advanced skills, empowering administrators to excel and innovate in diverse and
challenging scenarios.

d) Strengthening Foundational Management Principles:

e To impart a strong theoretical framework encompassing core management disciplines and specialized
healthcare management concepts, ensuring a comprehensive understanding of the field.

e¢) Fostering Transformative Leadership:

e To cultivate exceptional leadership capabilities by fostering a deep understanding of organizational and
community dynamics, human behavior, and global healthcare trends, preparing students to lead with vision
and impact.

f) Promoting a Culture of Inquiry and Innovation:

e To instill a lifelong passion for learning and research in healthcare management, encouraging active
engagement in real-world administrative practices and driving continuous improvement.

g) Orchestrating Integrated Hospital Service Excellence:

e To empower students to plan, coordinate, and optimize hospital service development across all

departments, ensuring the delivery of exceptional quality care and operational efficiency.




h) Driving Sustainable Healthcare Performance:

o To enable students to monitor and enhance the quality of care, develop strategic business and financial
plans, and ensure their successful implementation within allocated resources, fostering sustainable

organizational growth and financial stewardship.




